
Actuarial Services 
RFP 08-06 

Responses to Inquiries  
 

 
1. Are there any issues of special concern to the Board at this time? 

o No. 
 

2. Are recent valuation reports and other actuarial studies performed by PERF’s current actuary 
available? 

o The most recent actuarial valuation reports for each plan are included in this 
document as attachments.  

 
3. Benefits are based on the highest 20 quarterly pays.  Is the pay data provided by quarter for 

each member? 
o Census information is based on annual data as of June 30th.  Quarterly pay data has 

not been provided to the actuary in the past.   
 

4. What percentage of the total fees does the retainer service represent?  
o The retainer service represents 68% and 70% of total fees, respectively over the past 

two years. 
 

5. Are the annual valuation results presented at one time for all plans?  What about the 1977 
Fund that has a January plan year versus the other plans that have a July plan year? 

o Currently, annual actuarial results and recommended future contribution rates for all 
plans, including the 1977 Fund, are presented to the Board each December for 
approval.  The effective date for the approved contribution rates varies depending on 
whether it is a State employer or a Political Subdivision.   

 
6. Given there are 6 DB plans, 2 death benefit plans, and 1 relief fund, is the census data all sent 

in together or is it sent separately by plan? 
o Historically, census data has been sent to the actuary separately by plan.  Separate 

files have also been sent, by plan, for members not receiving benefits and members 
who are in pay status as of June 30th.   

 
7. How does a bidder establish the adequacy of “vendor participation” to suffice for the 

Minority and Women Business Enterprise RFP requirement?  For example, if a firm has $50 
million in current contracts with one or a collection of M/WBE(s), what would the value of 
the contract need to be so that the $50 million figure satisfies the 7% contracting proportional 
requirement? 

o The 7% target is relevant to the total costs of services provided under this contract. 
 

8. The RFP indicates that the following services are included in the annual retainer services.  
Please describe or provide a sample deliverable for each service: Long-term analysis of 
PERF’s asset growth and Perform an analysis of actuarial assumptions for all funds 
administered by PERF. 

o PERF would anticipate that the actuary would provide funding projections or other 
relative funding information as part of the annual valuation and recommendation of 
contribution rates.  PERF also requires that an actuarial experience study be 
performed for each plan every 5 years to validate current assumptions and/or 
recommend new ones.  



 
9. Are questions 10 and 18 of Exhibit E - Questionnaire, seeking different information? 

o For Question 10, PERF encourages firms to provide details and recommendations on 
how they would anticipate the annual valuation process be conducted, with any 
specific reference to conversion year processes if applicable.  Question 18 is asking 
for a greater level of detail and anticipated timeframe for converting from PERF’s 
current actuary.       

 
10. For the firms that are asked to make presentations, how much time will be allotted for each 

presentation? 
o There has been no set allotment of time for presentations at this point.  However, 

PERF will give equal and ample time for firms to make adequate presentations and 
address any questions related to the RFP. 

 
11. Is record scanning and indexing required as part of the overall solution? 

o No. 
 

12. Does the board regularly see projections of future costs under various economic scenarios – 
varying investment performance, various contribution strategies, etc.? 

o No. 
 

13. When will the next experience study need to be performed (Exhibit A, Supplemental 
Deliverables #1)? 

o Experience studies must be performed for each plan at least once every 5 years.  The 
last experience study was performed for time period of 2000 – 2005.  There is not an 
experience study scheduled to be performed before the awarding of this RFP is 
anticipated to be finalized.  PERF encourages respondents to detail their plans and 
recommendations as it relates to performing these studies for PERF as they see fit. 

 
14. In the next experience study, is mortality experience really examined or should various 

standard tables be recommended with the associated liability impacts of each? 
o PERF’s Board adopts mortality tables based on the recommendation of their actuary 

as a result of experience studies or other actuarial investigation that is performed.  
PERF encourages respondents to detail their plans and recommendations as it relates 
to performing these studies for PERF as they see fit. 

 
15. Further clarify what is meant by “other authenticated electronic transmissions” on page 19. 

o Email. 
 

16. Can additional detail be provided regarding what is being requested under this requirement? 
(Exhibit A, Scope of Services, page 17, item 17) 

o If requested, PERF would like the ability to receive a copy or evidence of an actuarial 
peer or third-party review of their valuation techniques. 

 
17. Please confirm that this requirement only relates to pension related disclosures and that 

disclosures for non-pension related benefits, such as post-retirement health benefits covered 
under GASB 43 and / or 45 are outside the scope of retained services. (Exhibit A, Scope of 
Services, page 16, item 5) 

o PERF’s actuary would only be responsible for computing the disclosure information 
relating to pension benefits for all funds. 

 



18. How many times per year are valuations necessary for employers wanting to join the plan 
(Exhibit A, #4)? 

o New employers are allowed to join PERF, upon Board approval, twice a year: 
January 1st and July 1st.  PERF’s actuary would be responsible for valuing and 
calculating the initial employer contribution rate for each new employer.    

 
19. What is the expected annual volume of valuations to be performed for employers wishing to 

enter PERF or expand their coverage?  Can the fee quote for this service be structured as a 
per valuation fixed fee? (Exhibit A, Scope of Services, page 16, item 4) 

o Performing a valuation for an enlargements/expansion of coverage is extremely rare.  
Only when an employer elects to pick up past service over a set number of years 
(recommended by the actuary) is a valuation performed for an enlargement.  
Valuations are always performed for new employers.  Below is a summary of the 
number of new employers and enlargements over the past few years: 

 
  

Effective Date: # of New ER’s 
(Valuations 
required for 

each) 

Avg. Size of 
New ER (EE’s) 

# of 
Enlargements 
(Valuations 
performed) 

Avg. Size of 
Enlargement 

(EE’s) 

7/1/2008 6 1.8 19 (1) 1.7 
1/1/2008 10 4.9 32 (2) 2.1 
7/1/2007 4 2.3 33 (5) 1.8 
1/1/2007 5 3.2 29 (2) 1.6 

 
 

20. What is meant by “unreasonable limit of liability?”  What limit might be considered 
reasonable? 

o Unreasonably limiting liability would be attempting to limit liability at a level lower 
than industry standard or as required by applicable federal and state law.   


















































































































































































































































































































